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A Proposed perspective to activate the Role of the University in the
Egyptian Community Service in the Light of International
Experiences and Experiments: University Incubators as a Model

Problem of the Research:

The problem of the current research is that there are obvious shortcomings in
the performance of the Egyptian universities in the function of community service,
and the performance of that function is not integrated with its performance in other
functions, which imposes the need for a clear and effective channels of
communication between the community and the university to achieve
comprehensive and desired development of that society.

The direction of many developed countries is the activation of university
performance in the function of community service through the establishment of
incubators linked to universities, in order to harmonize education and the needs of
the output of the labor market, and to deepen the thought of self-employment and
contribute to change the industry, and to overcome the problems faced by many
young people, so the current research seeks to conceptualize a Proposed perspective
to activate the role of the Egyptian universities in the community service -university
incubators as a model- guided through international experiences and experiments in
this field.

Questions of the Research:

1. What is the concept of incubators — types — objectives — importance?

2. What is the role played by the university incubators in community service and in
achieving economic and social development?

3. What are the features of the Egyptian experience in the field of university
incubators?

4. What are the main international experiences and experiments in the
establishment of the university incubators?

5. What is the proposed perspective to activate the role of the university in
community service through the university incubators as a model in light of
international experiences and experiments and in accordance with the Egyptian
society?

Objectives of the Research:

1. ldentify the different types of incubators and its concept and objectives.

2. ldentify the role played by the university incubators in achieving economic
and social development.

3. ldentify the most important features of the Egyptian experience in the
administration of the university incubators.

4. ldentify the international experiences and experiments in the administration
of the university incubators.




— Y. —

5. provide a proposed perspective to activate the role of the university in
community service through the university incubators as a model, in the light
of international experiences and experiments and in accordance with the
Egyptian society.

Methodology of the Research:

The researchers use the descriptive approach that is suitable for the
nature of the current research, according to the following steps:

= The first step: includes presenting the problem of the research, objectives,
its importance, previous studies, and the most important terms.

» The second step: includes presenting the concept of incubators — types —
objectives — importance.

= The third step: includes presenting the role played by the university
incubators in community service and in achieving economic and social
development.

= The fourth step: includes determining the features of the Egyptian
experience in the field of university incubators.

» The fifth step: includes presenting the international experiences and
experiments in the administration of the university incubators.

= The sixth step: includes introducing a proposed perspective to activate the
role of university in community service through university incubators as a
model in the light of international experiences and experiments and in
accordance with the Egyptian society.

Then, the researches introduce a proposed perspective for activating

the role of university in community service through university incubators as a
model in the light of international experiences and experiments and in
accordance with the Egyptian society , through the following Axes:

- The objectives of the proposed perspective.

- The foundations of the proposed perspective.

- The issues that need to be addressed when applying school- based

management in Egypt.

- Fields and means of implementing the proposed perspective.

- Opportunities to activate the implementing of school based management.

- Obstacles of implementing the proposed perspective.

Recommendations of the Research:

— Strengthening the relation between university and labor market depending on
business incubators that are attached to university which consider a main source
of economic development, and help graduates to establish their own institutions.

— Establishing close links between curricula, scientific research fields and research
applications.



— Activating, encouraging and regulating the co-operation between university and
industrial sector.

Benefiting from international experiences in establishing business incubators
universities.
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School- Based Management in Germany, France, and Australia, and

the possibility of its implementing in Egypt

Problem of the Research:

The problem of this research is that there are many problems faced by
the Department of Education in Egypt on the school level, which requires the
use of modern management approaches, the most important one is school —
based management approach , which helps change, develop and manage the
educational process in the school of twentieth century in to effective
management , so the current research is trying to identify school — based
management in Australia, Germany, France, and the possibility to benefit from
their experiences in the implementation of school — based management in

Egypt.

You can identify the research problem from answering the following questions:

1.

What is school — based management and its approaches in contemporary
educational literature?

What are the features of school — based management in Germany in light
of the cultural factors that affecting it?

What are the features of school — based management in France in light of
the cultural factors that affecting it?

What are the features of school — based management in Australia in light
of the cultural factors that affecting it?

What are the similarities and differences between aspects of school —
based management in Germany, France and Australia?

What is the proposed perspective for implementing school - based
management in Egypt in light of experiences of Germany, France and
Australia?

Obijectives of the Research:

The current research aims to achieving the following objectives:

1.

Identify the nature of school-based management and its approaches in the
light of contemporary educational literature.

Identify the features of school-based management in Germany, France
and Australia in light of the cultural factors that affecting it.

Identify the similarities and differences between school-based
management in Germany, France and Australia in light of the cultural
factors that affecting it.

Introducing a proposed perspective for implementing school-based
management in Egypt in light of the experiences of Germany, France and
Australia.



Methodology of the Research:

The current research adopted the comparative approach, from which
you can introduce a proposed perspective for implementing school- based
management in Egypt in light of experiences of Germany, France and
Australia.

The current research uses comparative approach according to the following
steps:

The first step: includes the general framework of the research, which
includes an introduction, problem of the research, importance, methodology,
limits, tools, terms of the research, Arab and foreign previous studies, and
finally steps of the research.

The second step: includes the study of the most important features of
school — based management in light of the contemporary educational
literature.

The third step: includes the study of the most important features of
school — based management in Germany in light of the cultural and influencing
factors.

The fourth step: includes the study of the most important features of
school — based management in France in light of the cultural and influencing
factors.

The fifth step: includes the study of the most important features of
school — based management in Australia in light of the cultural and influencing
factors.

The sixth step: includes introducing similarities and differences between
the school — based management in Germany, France and Australia.

The seventh step: introducing a proposed perspective for implementing
school based management in Egypt in light of the experiences of Germany,
France and Australia.

Limits of the Research:

The current research was limited to the study of School - based
Management in light of the contemporary educational literature and
introducing the experiences of some developed countries in the field of School -
based Management, such as Germany, France and Australia, and make a
comparison between these countries.

Results of the Research:




. The widespread of Centralization at educational administration in Arab
Republic of Egypt, despite the numerous attempts to reduce it through
Implementation decentralization.

. Germany, France, Australia transferred from centralization to
decentralization, the centralization helps to achieve more independence and
bear greater responsibility towards education.

. The successful implementation of school- based management in Germany,
France, and Australia because of the effect of  many factors such as
economic, social, political .... etc.

. School- based Management depends on social and local participation through
parents, members of local society participation at educational decision-
making at school.

. School- based management requires providing managerial staff who can
make decisions without any fear or hesitation, beginning from school
manager, teachers, school boards.. Which play a great role in decision-
making at school.

Educational accounting and accountability increase with the implementation
of school- based management, every person at school becomes responsible for
his responsibilities and duties, and school becomes responsible for achieving
its goals beneath higher levels of education authorities.

Then, the researches introduce a proposed perspective for
implementing school — based management in Egypt, through the
following Axes:

1. The objectives of the proposed perspective.
2. The foundations of the proposed perspective.
3. The issues that need to be addressed when applying school- based
management in Egypt.
4. Fields and means of implementing the proposed perspective.
Opportunities to activate the implementing of school based management.
6. Obstacles of implementing the proposed perspective.

o
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development of Kindergarten institutions management in

Egypt in light of the experiences of some European Union countries

Problem of the Research:

Kindergarten institutions management in Egypt face many problems

and challenges, including the followings:

The existence of shortcomings in the roles of kindergarten directors in
administrative functions, planning, supervision, guidance and evaluation.

Lack of special administrative body in Kindergarten institutions.

Lack of the majority of kindergarten institutions to director specializing in
childhood education which impedes the Kkindergarten from well
performing the administrative role.

There is a gap in the administrative reality in Kindergarten institutions.
Traditional management of these institutions.

Lack of Kindergarten institutions to keep pace with developments and
new technologies in childhood education.

The failure in Civil associations role in choosing directors of kindergarten
institutions.

The weakness of the governmental finance for Civil associations for
spending on kindergarten institutions.

The limited availability of management skills among some directors of
kindergarten institutions.

Kindergarten institutions need to manage the application of strategic
management to address the issues of internal and external problems.

The problem of the research can be determined in answering the following

1.

2.

3.

What are the features of kindergarten institutions management in some
EU countries in the light of the cultural factors that affecting it £

What are the features of kindergarten institutions management in Egypt
in the light of the cultural factors that affecting it £

What are similarities and differences between kindergarten institutions
management in Egypt and some European Union countries



4. What is the proposed perspective for the development of kindergarten
institutions management in Egypt in light of the experiences of some EU
countries

Obijectives of the Research:

The current research aims to achieving the following objectives:

= |dentify features of kindergarten institutions management in some EU
countries in the light of the experiences of some EU countries.

= |dentify features of kindergarten institutions management in Egypt.

= |dentify similarities and differences between Kkindergarten institutions
management in Egypt and some European Union countries.

» Introduce a proposed perspective for the development of kindergarten
institutions management in Egypt in light of the experiences of some EU
countries.

Methodology of the Research:

The current research adopted the comparative approach, through
identifying the experiences of some EU countries in the field of kindergarten
institutions management, such as Germany, Sweden, Romania, Belgium,
Cyprus, as well as identifying the features of kindergartens institutions
management in Egypt, then make a comparison between these countries to
identify the similarities and differences between them, in order to provide a
proposed perspective contributes to the development of kindergarten
institutions management in Egypt in the light of these international experiences.

The current research uses comparative approach according to the following
steps:

The first step: includes the general framework of the research, which
includes an introduction, problem of the research, importance, methodology,
limits, tools, terms of the research, Arab and foreign previous studies, and
finally steps of the research.

The second step: includes presenting the kindergarten institutions
management in some EU countries in the light of the cultural factors that
affecting it.

The third step: includes presenting kindergarten institutions management
in Egypt in light of the cultural factors that affecting it.

The fourth step: includes presenting the similarities and differences in
kindergarten institutions Management in Egypt and some European Union
countries.

» The fifth step: includes: introducing a proposed perspective for the
development of kindergarten institutions management in Egypt in light of the
experiences of some EU countries.

The proposed perspective:




The researches introduce a proposed perspective for managing kindergarten
institutions in Egypt in light of the experiences of some developed countries such as
Germany, Sweden, Romania, Belgium, and Cyprus. The proposed perspective
includes some important axes which are: the Philosophy of the proposed
perspective, objectives of the proposed perspective, foundations of the proposed
perspective, issues that need to be addressed, fields and means of implementing the
proposed perspective, and benefits from the experiences of some EU contraries, the
actors and existing bodies for implementing the proposed perspective, obstacles of
iImplementing the proposed perspective, and finally beneficiaries of the proposed
perspective.
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The Educational System in the Federal Republic of Nigeria, between
the traces of the past and the future challenges
(a comparative case study)

Problem of the Research:

The research problem is the study of the educational system and its
relationship with the African National character, especially in the Federal
Republic of Nigeria, through making analytical study of the factors identified by
Mallinson for the study of national character, geographical, historical, political,
economic, social and religious factors, to define a set of cultural traits, values
and behaviors of Nigerian society, which represent the national character of the
Nigerian society.

The research problem identified in answering the following questions:

1. What is the formative structure of the educational system and its most
Important operations in the Federal Republic of Nigeria ¢

2. What are the main forces and cultural factors affecting the educational
system in the Federal Republic of Nigeriaf

3. What is the benefit of studying the education system and building
national character in the Federal Republic of Nigeria in developing the
Egyptian education system ¢

Obijectives of the Research:

The current research aims at achieving the following objectives:

1. ldentify the formative structure of the educational system and its most
Important operations in the Federal Republic of Nigeria.

2. Presenting the Nigerian national character and its impact on the
Nigerian education.

3. ldentifying the role of the educational system in building African
National personal especially in the Federal Republic of Nigeria.

4. ldentifying benefit of studying the education system and building
national character in the Federal Republic of Nigeria in developing of
the Egyptian educational system.

Methodology of the Research:

The current search adopted the descriptive approach which is based on the
description of the current facts concerning the nature of the phenomenon or
situation, with an adequate explanation of this phenomenon, and this approach
is the most appropriate to the nature of this research. The case study is one of
the main approaches of descriptive approach, the study of education in the
Federal Republic of Nigeria, and its relationship to the national character, is a
case concerning the study of educational systems and their relationship to the
national character of the communities, and studied in-depth scientific study
helps to know the learned lessons in developing the Egyptian educational system.



Limits of the Research:

The research is limited to study the education system and its relationship to the
national character of the African countries Nigeria as a model of African models
worthy to study and helps to determine the learned lessons that could benefit in
developing the Egyptian education.

Steps of the Research:

The current research follows the following steps:

= The first step: includes presenting the general framework of the research
by determining the research problem and its importance, objectives and
methodology, as well as the most important terms in the research.

= The second step: includes presenting the formative structure of the
educational system and its most important operations in the Federal
Republic of Nigeria.

= The third step: includes presenting the Nigerian national character and its
impact on the Nigerian education, as well as the role of the educational
system in building of the African National personal especially in the
Federal Republic of Nigeria.

» The fourth step: includes determining the benefits of studying the
education system and its role in building the national character in the
Federal Republic of Nigeria in developing Egyptian educational system.

Benefits from Studying the Nigerian model :

There are some Benefit from the study of the Nigerian model in the improving

and developing of the Egyptian education, which are the followings:

1. Relation to the national personality and national character:

- The need to understand the strong cultural factors in society because these
forces and factors affect the education and affect the quality and level of
development.

- Not to be fascinated by cultural and civilizational effects coming from it from
other nations and civilizations - but it has to make its own.

- Equitable distribution of wealth in society, stimulates further action and
performance on the one hand, and contributes to the reduction of poverty
rates in the community on the other.

2. What is related to the education objectives:

- The education objectives in Egypt should include activating the integrated
personal development of the individual, with more emphasis on the ethical
aspect in the construction of this character, which derives its pillars and
contents from the culture of the community and national character.

- The link between the desired objectives of education and the content of the
curriculum so that both of them aim at improving the student and the
community.




. What is related to the educational policy:

The education policy should consistent with the desired objectives of the
educational system, content and teaching methods and subjects.

Do not make quick, unlearned changes in educational systems because that
would negatively impact on the educational system and not to change the
structure of education and years of study a lot.

. What is related to educational system and organizational structure of the
stages of education:

Pay attention to pre-school education and work on the development and
expansion of pre-school institutions and make in-kind expenses so that
middle and lower layers of society can enroll their children in the pre-school
education before joining primary education.

Pay attention to teach more than one foreign language in primary and
subsequent stages (such as English, French and German), so that students
can master these languages which help them in the future to identify the
cultures of different peoples in their original language, with emphasis on the
mother tongue (Arabic language).

To impose sanctions on parents who do not care about enrolling their
children in compulsory education.

. What is related to teacher preparation and training programs:

pay attention to prepare and train teachers, especially teachers of basic
education, where they are helping students to recognize their skills and
hobbies, abilities and work on their development and help them in the
selection of study to suit their interests.

The need to hold tests measure trends and tendencies of student teachers to
the teaching profession.

The student teacher should be the free of any infectious diseases or physical,
hearing, visual disabilities and take this condition seriously by admissions
committees at faculties of education.

Assign teachers in teaching profession only after they are sure of the required
of skills and abilities they have that enable them to accomplish their work in
the best possible way and to strengthen teachers' commitment to the teaching
profession.

. What is related to education financing.

Increase funding of education through the participation of civil society,
businessmen and various organizations in the education funding process.
Encourage regional and local authorities and school authorities in these
countries to contribute to the funding of education.

Reducing fees of post graduate studies in order to be accessible by all
individuals who seek to acquire science and knowledge without any obstacles.
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A proposed perspective to develop school management in
industrial secondary education in Egypt in light of the experiences of
both Republic of China and Australia

Problem of the Research

The problem of the current research is that school management in
industrial secondary education in Egypt suffers from many problems which
include the lack of using modern approaches in school management and using
traditional ancient approaches, and school management doesn't encourage
innovation, disorders and deficiencies in the operations and activities of the
industrial secondary school , including lack of qualified managers who have the
required skills, and all of this has strong relationship with bad school
management for industrial secondary education in Egypt; so this research
introduces a proposed perspective for developing school management in
industrial secondary education in Egypt in the light of the experiences of both
Republic of China and Australia.

Questions of the Research-

The problem of the current research can be determined in answering the
following question: How can develop school management in industrial secondary
education in Egypt in light of the experiences of both Republic of China and
Australia®

This main question can be reformulated in the following sub-questions:

1. What are the features of school management in industrial secondary
education in Egypt in light of the cultural factors that affecting it f

2. What are the features of school management in industrial secondary
education in Republic of China in light of the cultural factors that
affecting itf

3. What are the features of school management in industrial secondary
education in Australia in light of the cultural factors that affecting it ¢

4. What are similarities and differences between school management in
industrial secondary education in both of Egypt and the People's
Republic of China and Australia in the light of the strong cultural factors
affecting itf

5. What the proposed perspective for developing school management in
industrial secondary education in Egypt in light of the experiences of
both Republic of China and Australia ¢

Obijectives of the Research:

The objectives of current research are the followings:



1. ldentify the features of school management in industrial secondary
education in Egypt in light of the cultural factors that affecting it.

2. ldentify the features of school management in industrial secondary
education in Republic of China in light of the cultural factors that
affecting it.

3. ldentify the features of school management in industrial secondary
education in Australia in light of the cultural factors that affecting it.

4. Determine similarities and differences between school management in
industrial secondary education in both of Egypt and the People's
Republic of China and Australia in the light of the strong cultural factors
affecting it.

5. Introducing a proposed perspective for developing school management in
industrial secondary education in Egypt in light of the experiences of
both Republic of China and Australia.

Limits of the Research -

the limits of research are the followings:

1. Spatial or geographic boundaries: studying school management in
industrial secondary education in Egypt, China and Australia.

2. Objective limits: studying management in industrial secondary education
in Egypt, China and Australia in the light of the cultural factors that
affecting it in terms of the following elements.

-The school management in industrial secondary education.

-cultural factors that affecting school management in industrial
secondary education.

-This research was limited to the use of the term industrial secondary
education in Egypt, and the term industrial vocational education in
China, and the term of technical education and vocational training in
Australia.

3. Time limits: studying the current status of school management in
industrial secondary education in Egypt, China and Australia.

Methodology of the Research:

This research adopted comparative approach; which is the best and most
significance in comparative education, the current research used comparative
approach according to the following steps:
= The first step: presenting features of school management in industrial

secondary education in Egypt in light of the cultural factors that affecting it.




_io_

» The Second two: presenting the features of school management in industrial
secondary education in Republic of China in light of the cultural factors that
affecting it..

= The third step: presenting the features of school management in industrial
secondary education in Australia in light of the cultural factors that affecting
it.

» The fourth step: presenting similarities and differences between school
management in industrial secondary education in both of Egypt and the
People’'s Republic of China and Australia in the light of the strong cultural
factors affecting it.

= The fifth step: introducing a proposed perspective for developing school
management in industrial secondary education in Egypt in light of the
experiences of both Republic of China and Australia..

Results of the Research:

The researcher found a number of results including:

= Management style in Australia is decentralization of school management in
industrial secondary education; where the management of these schools is
one of the responsibilities of regional authorities.

= Management style in both China and Egypt is the centralization in spite of
the reform attempts in China to reduce centralization.

= There are differences among countries in the nature of the roles, functions
and tasks carried out by the school principal.

= there is an interest in the participation of students in decision-making at
school and an interest to identifying educational problems and solving them
in collaboration with teachers and the school management.

= Decentralization in the Australian Department of Education delegates strong
powers to the councils, committees and staff at the school level.

= China has the function of the Party organization at the school to emphasize
the implementation of the intellectual and political activities and refined in
accordance with the policy of the party.

= The use of the old administrative approaches which are based on
bureaucracy by those who made it in industrial secondary school
management.

= |Industrial secondary schools in Egypt follow the Ministry of Education's
approach in following centralization in education administration.

» Principles and agents of industrial secondary schools in Egypt need to take
training courses to acquaint them with modern management methods in
educational administration.

» There is a wide gap between the school environment and the community in
Egypt, which led to increase pressure and educational burdens at school as one



of the educational institutions that are directly related to community issues and
problems.

In light of what has been presented in the theoretical framework of the
research about the features of the school management in industrial secondary
education in Egypt, China and Australia, in addition to the results of the
comparative analysis, the researcher introduced a proposed perspective to
develop school management in industrial secondary education in Egypt in light
of the experiences of both China and Australia.
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A Comparative Study of Admission Systems in Private Universities as
a Requirement to Improve their Competitive Ability in both England
and Japan, and the Possibility of Benefit from them in Egypt

Problem of the Research:

The problem of this research is that Admission system at Egyptian private
universities are suffering from many problems and challenges that have
significantly affected on the educational context which undermined the competitive
ability, foremost of which is that these universities accept students at faculties
without the presence of the assets of the general secondary certificate or statement
degrees and also students who are accepted at the technical or industrial or trade
secondary with the claim that it is equivalent public secondary sections are not
consistent with the study of these students, as they accept the number of students
exceeding the numbers prescribed for each college, and they resort to admit
students without the obligation of minimum degrees and contrary some admission
requirements adopted by the private universities Council, they also provide
opportunities for students to transfer from one college to another without
adequate controls, and there is a difference in admission standards among
Egyptians and Arab students which commonly lack of satisfaction among
Egyptian students.

These problems and challenges have a significant impact on the efficiency of
the educational outcomes of those universities, which would result in weakening
the competitive ability of these universities, and this called for the need to stand up
to the reality of admission systems in private universities in Egypt, which is a a
basic requirement for achieving competitive ability and work to develop admission
systems of such universities in the light of the experiences of both of England, and
Japan.

Questions of the research:

You can identify the research problem from answering the following questions:

1. What are the main strategies of competitive ability in private universities, and
methods to measure, and indicators, and the approaches to achieve, and the
requirements for its improvement in the light of contemporary educational
literature?

2. What is the admission system in private universities in England and its role in
improving their competitive ability®

3. What is the admission system at private universities in Japan and its role in
improving their competitive ability¢

4. What are similarities and differences between the admission systems in private
universities and its role in improving their competitive ability in both England
and Japan?

5. What recommendations and proposals that could contribute to the development
of admission systems in private universities in Egypt to improve its competitive
ability in the light of the experiences of both England and Japan¢
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objectives of the research:

the most important objectives of the research can summarize in the following

points:

1. Determine the main strategies of competitive ability in private universities, and
methods to measure, and indicators, and the approaches to achieve, and the
requirements for its improvement in the light of contemporary educational
literature.

2. ldentify the reality of the admission system at private universities in England
and Japan and its role in improving their competitive ability.

3. Identify similarities and differences between the admission systems in private
universities and its role in improving their competitive ability in both England
and Japan.

4. Introduce recommendations and proposals that could contribute to the
development of admission systems in private universities in Egypt to improve
its competitive ability in the light of the experiences of both England and
Japan¢

Methodology of the Research:

The current research adopted the comparative approach, in studying
admission systems in private universities and its role in improving competitive
ability in both England and Japan.

The current research uses comparative approach according to the following

steps

= The first step: contains the general framework of the research, which
includes an introduction, problem, questions, and its importance, and its
objectives, and approach, and its limits, and terminology, and previous
studies, and its steps.

= The second step: includes presenting the concept of the competitiveness of
the universities, and strategies for the competitive ability in private
universities, and methods to measure, and indicators, and the approaches to
achieve, and the requirements for its improvement in the light of
contemporary educational literature.

» The third step: includes presenting the reality of the admission system at
private universities in England which includes admission management,
requirements, procedures, cultural powers and factors that affecting on
admission systems in private universities in England.

» The fourth step includes presenting the reality of the admission system at
private universities in Japan which includes admission management,
requirements, procedures, cultural powers and factors that affecting on
admission systems in private universities in Japan.

» The fifth step: includes a comparison between admission systems in private
universities in both England and Japan and their role in improving
competitive ability in both England and Japan in order to identify the
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similarities and differences between these countries in order to develop
admission systems in Egyptian private universities to improve their
competitive ability.

» The sixth step: includes introducing a proposed perspective for developing
admission systems in private universities in Egypt to improve its competitive
ability in the light of the experiences of both England and Japan.

Recommendations of the research:

The researcher has introduce several recommendations that could contribute
to the development of admission systems in private universities in Egypt to
improve its competitive ability as follows:

1. Raise the level of efficiency and competitive ability of the students of private
universities, which contrbute to the presence on the map of outstanding
universities at the local , regional and global level.

2. Admission systems in private universities in Egypt should be based on desire
and willingness, taking into account the potential of colleges from the premise
that the student's desire and willingness that are representing the total degrees
of students.

3. Raising the minimum admission systems in Egyptian private universities to
agree with a minimum admission systems in public universities similar to what
exists in developed countries.

4. Set up an office for the admission of all faculties within the private universities,
this Office is mandated to organize admissions processes and determine the
requirements and exams for admission.

5. Supreme Council of the Egyptian private universities should form a committee
of experts and specialists to accept the task of creating a policy in accordance
with global trends of the experiences of developed countries.

6. The National Authority for Quality Assurance and Accreditation of Higher
Education Institutions should pursue admission policy in all private university
in Egypt to identify the reality of practices that are working to consolidate the
strengths and address the weaknesses.

7. Adhere to private universities to announce the admission policy and procedure
and terms of the distribution of students on various disciplines before the date
of admission, , and ensure that there is full transparency and fairness in
implementation.

8. University's commitment to select the required number of students at the
beginning of each year and taken into account the size and resources of the
university, whether physical or human.

9. Benefit from the experiences of developed countries with respect to indicators of
competitive ability in order to develop the competitive ability of the Egyptian
private universities.
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A proposed perspective for administrative empowerment of heads of
academic departments at Egyptian universities and its role in
stimulating creativity among them (Sohag University as a model)

Problem of the Research:

Egyptian universities are suffering from a lot of problems, some of
which are related to the prevailing organizational climate, and values and
beliefs, culture and physical environment, equipment and incentives, some of
which are related to the type of relations between members, frequent conflicts
and poor teamwork, in addition to the problems associated with professional
development programs and varied methods, and lack of participation in
decision-making, and the weakness of members' empowerment, and a lack of
transparency, which is reflected negatively on the roles of heads of academic
departments in their practices as well as in stimulating their administrative
creativity.

Therefore the problem of the research that there are many factors that
led to the poor performance of the heads of academic departments in
universities, which forces to pay inevitable attention to academic leaders by
adopting the ideas of modern management and approaches, namely:
administrative empowerment and administrative creativity, as they are
approaches that contribute to a significant degree in increasing the professional,
leadership, and management level among them
Questions of the research:

The problem of the research can be formulated in the following main question:
What is the proposed perspective of administrative empowerment for the heads
of academic departments at Egyptian universities, and its role in stimulating the
their administrative creativity?

This main question can be divided to several sub-questions as follows:

1. What is administrative empowerment and its dimensions and
requirements of the heads of academic departments at universities in
contemporary management literature?

2. What is administrative creativity and its motive, methods and
requirements of the heads of academic departments at universities in
contemporary management literature?

3. What are technical, administrative and regulatory practices and
responsibilities of the heads of academic departments in universities?

4. What is the reality of administrative empowerment of the heads of
academic departments at Sohag University and its role in stimulating their
administrative creativity?

5. What is the proposed perspective of administrative empowerment of
heads of academic departments at Egyptian universities, and its role in
stimulating their administrative creativity?

Obijectives of the Research:
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The current research aims to achieving the following objectives:

1.

Identify the concept, dimensions and characteristics of the administrative
empowerment, its stages, steps and requirements, and the obstacles to its
implementation among the heads of academic departments at universities
In contemporary management literature.

Identify the nature of the administrative creativity and its motive,
methods and requirements among the heads of academic departments at
universities in contemporary management literature.

Identify the technical, administrative and regulatory practices and
responsibilities of heads of academic departments in universities.

recognize the reality of the administrative empowerment of the heads of
academic departments at Sohag University and its role in stimulating their
administrative creativity.

introduce a proposed perspective to activate the administrative
empowerment of the heads of academic departments at Egyptian
universities, and its role in stimulating their administrative creativity.

Methodology of the Research:

The current research adopted the descriptive approach, according to the

following steps:

The first step: includes presenting the concept of administrative
empowerment and its dimensions and requirements among the heads of
academic departments at Egyptian universities in the light of
contemporary management literature.

The second step: includes presenting the concept of administrative
creativity among the heads of academic departments at Egyptian
universities in the light of contemporary management literature, its
characteristics and stages, and its methods, and its obstacles, and the
factors influencing it.

The third step: includes presenting technical, administrative and
regulatory practices and responsibilities of the heads of academic
departments at Egyptian universities, through presenting the criteria for
selecting the department head and his most important roles and
responsibilities in light of the regulations, laws and administrative
literature.

The fourth step: includes analyzing and interpreting the results associated
with the implementation of the questionnaire related to administrative
empowerment of the heads of academic departments at Sohag University
and its role in stimulating their administrative creativity.

The fifth step: includes introducing a proposed perspective of
administrative empowerment of the heads of academic departments at
Egyptian universities, and its role in stimulating their administrative
creativity.

Limits of the Research:
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The Current search includes the following limits:

= Objective limits: the research was limited to the study of the concept of
administrative empowerment and its dimensions and requirements among
the heads of academic departments in universities, as well as the concept
of administrative creativity, its characteristics, stages, methods, and its
obstacles, and the factors affecting it, the most important obstacles among
the heads of academic departments in universities, in addition to the
technical ,administrative and regulatory practices and responsibilities
among heads of academic departments in universities.

» Human limits: the research was limited to a representative sample of the
heads of academic departments at Sohag University.

» Spatial limits: The field study was limited to the heads of academic
departments at Sohag University.

= Time limits: the field study was conducted in the academic year
2015/2016.

Results of the Research:

The researcher has concluded to many results, include the followings:

The results related to the actual administrative empowerment of the heads of
academic departments.
The results relate to the requirements of the administrative empowerment of
the heads of academic departments.
The results related to the administrative and technical practices of the heads
of academic departments.
The results of related factors affecting the administrative creativity of the
heads of academic departments.
The vresults of administrative obstacles related to administrative
empowerment and creativity of the heads of academic departments.

Then, the researches introduce a proposed perspective for administrative

empowerment of the heads of academic departments and its role in stimulating
their administrative creativity, through the following Axes:

- The objectives of the proposed perspective.
- The foundations of the proposed perspective.

- The issues that need to be addressed when applying school- based

management in Egypt.
- Fields and means of implementing the proposed perspective.
- Opportunities to activate the implementing of school based management.
- Obstacles of implementing the proposed perspective.
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Research Title: Administrative Work Stress management for University Academic
Leaders and its Role in Improving Educational Decision
Taking process at Sohag University.

Research Problem:

Administrative work stress for university academic leaders can not be
avoided which means it should be faced and controlled to make use of it .There
are many Problems which face university leaders and affect Educational
Decision Taking process .Such as: inability of university leaders- who take
decision- to undertake their leadership role. Some leaders don’t activate
administrative work stress management for decision taking. Because of shortage
of well trained persons who are able to applying modern administrative ways, as
administrative work stress management come on top of it. Some leaders don’t
pay attention to studies and researches which encourage leaders to use modern
administrative ways in decision taking. Sometimes we don’t have capable
leaders. Sometimes university chooses administrative leaders in wrong ways. So
research problem appears in determine the role of administrative work Stress
management for university academic leaders and its role in improving
educational decision taking process at Sohag university to face its problems.

Research Questions:

1- What are the theoretical bases of administrative work stress management
for university academic leaders?

2- What is the intellectual frame of educational decision taking process at
universities?

3- What are the missions and responsibilities of university academic leaders in
Egyptian universities?

4- What is the reality of administrative work stress for university academic
leaders at Sohag university in light of their missions and responsibilities?

5- What is the reality of educational decision taking process for university
academic leaders at Sohag university in light of their missions and
responsibilities?

6- What is the role of administrative work stress management for university
academic leaders in improving educational decision taking process at Sohag
university?

7- What are the recommendations and suggestions which contribute in
Improving educational decision taking process at Sohag university in light
of administrative work stress management entrance?

Research Aims:

1- Recognizing the theoretical bases of administrative work stress
management for university academic leaders?

2- Recognizing the intellectual frame of educational decision taking process at
universities?
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Determining the missions and responsibilities of university academic
leaders in Egyptian universities?

Recognizing the reality of administrative work stress for university
academic leaders at Sohag university in light of their missions and
responsibilities?

Recognizing the reality of educational decision taking process for university
academic leaders at Sohag university in light of their missions and
responsibilities?

Recognizing the role of administrative work stress management for
university academic leaders in improving educational decision taking
process at Sohag university?

Showing the recommendations and suggestions which contribute in
improving educational decision taking process at Sohag university in light
of administrative work stress management entrance?

Methodology of the Study:

The current study relied on the descriptive approach as it collects data,

analyzes, illustrate and classifies it to determine the important and its effective
factors. In addition to using group of statistical and appropriate ways to explain
results of field study to reach results and offering the recommendations and
suggestions which contribute in improving educational decision taking process
at Egyptian universities in light of administrative work stress management
entrance for university leaders.

Study Limits:

Objective limits: Recognizing the theoretical bases of administrative work
stress management for university academic leaders intellectual frame of
educational decision taking process at Egyptian universities.

Human limits: The current Study was limited to deans, vice deans and head
of department at Sohag university.

Place limits: The current Study was limited to deans, vice deans and head of
department at Sohag university.

Time limits: The field study of this research was made during January and
February 2018.

Steps of the study:

The current study was made according to study approach as the following:

First step: As the researcher showed the theoretical bases of administrative
work stress management for university academic leaders.

Second step: As the researcher showed the intellectual frame of educational
decision taking process at universities.

Third step: As the researcher determined the missions and responsibilities
of university academic leaders in Egyptian universities



Forth step: As the researcher recognized the reality of administrative work
stress for university academic leaders at Sohag university in light of their
missions and responsibilities.

fifth step: As the researcher recognized the reality of educational decision
taking process for university academic leaders at Sohag university in light
of their missions and responsibilities.

Sixth step: As the researcher recognized the role of administrative work
stress management for university academic leaders in improving
educational decision taking process at Sohag university.

Seventh step: As the researcher Showed the recommendations and
suggestions which contribute in improving educational decision taking
process at Sohag university in light of administrative work stress
management entrance.

The Most Important Results about the reality of work stress for university
academic leaders :

University academic leaders do their missions and responsibilities in light of
academic quality and approval requirements for faculty, which causes many
of stresses which face leaders.

Responsibilities and loads of administrative university leaders are many
include administrative, technical, organizational and others which cause
various stresses including administrative ,research ,academic and society
serving work in addition to social and family duties.

There are many administrative, routine loads and daily work on university
academic leaders and their colleges in addition to working in inappropriate
places, all this doesn’t help for innovation and creativity of those leaders.

Despite of doing their work under stresses as a result of routine loads in
addition to much daily work university academic leaders do their work in
appropriate way.

Inappropriate work environment one of work stress for university
academic leaders which require good light and airing and appropriate work
environment all this have bad reflection on leaders.

Cooperation, consult, and exchanging experiments between university
leaders when they face problems helps in ending their work, but if they don’t
cooperate increase stresses which affect required aims.

The Results about the reality of educational decision taking process by

university academic leaders:

University academic leaders refuse to listen to their workers about their
duties and making and taking decisions, sometimes leaders make speed and
personal decisions without their workers.

University academic leaders ask for advice from experts and field specialists
to solve facing problems.



There is an appropriate field to understand and appreciate important
alternatives during active participation and cooperation among university
academic leaders and their workers.

University academic leaders face many difficulties which blocks appropriate
decision taking, as well as their weak wellness and the absence of abilities
which make the able to take educational decision.

Educational decision taking process is affected by personal behavior of
decision maker who is affected by outside affects like social, economic and
political circumstances or inner circumstances.

Results of administrative work stress management for university academic

leaders and its role in educational decision taking process:

Positive and negative stresses affect decision taking as positive stresses lead
to right decision, as negative stresses lead to wrong decision

To control university academic leaders work stresses it requires knowing its
reasons and affecting factors to reduce its impact and contributes in taking
right decision.

The first step by university academic leaders to know stresses is to know the
causes of work stress to manage and reduce it to reach right choice.
Educational decision taking process requires starting in administrative work
stress management programs.

To manage administrative work stress university academic leaders need to
understand its stages, which affects decision taking process as right decision
taking process requires facing and managing work stress.

University academic leaders realize work stress effect on person
psychological health and its effect on work environment.

Research Recommendations:

In light of last results we can put some recommendations which contribute
in improving educational decision taking at Egyptian universities in light of
administrative work stress management entrance:

Finding appropriate work environment to university leaders to do their role
completely by providing enough budget for university.

Improving vocational enhancement for university academic leaders
especially facing work stress by training to make use of their abilities to face
stresses.

Clearing duties and responsibilities at university positions and justice in
spreading duties and responsibilities among workers to avoid ambiguity in
work team role at university.

Lighten workloads and responsibilities university academic leaders to help
them in taking right decisions as increasing work load weaken decision
taking



Reducing bureaucracy in educational decision taking and using democracy
in leadership which bases on cooperation among university leaders.
Developing good human relations at work and enhancing contacts among
university leaders and cooperation among them.

Improving university leaders with knowledge, capabilities and ability to take
right educational decision and adjusting all effects they face during decision
taking whether it is inner or outside.

To choose university academic leaders they should have administrative and
technical abilities of taking right educational decision

Reforming laws of rewards and incentives and increasing it for university
leaders and their workers to increase their efforts and motives for work.
Encouraging university leaders to follow creative and unusual ways to solve
facing problems inside or outside university.



